Key Concepts of
PHEM /ICS /EOC/
AP
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PHEM, ICS and EOC
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= Support ICS = Support whole PHEM process
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Incident Command System

Incident Commander

Command staff

l Public Information Officer \

General staff
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® Unity of command
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® Span of control
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® Management by objective
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® Bottom-up, flexible, modular organization
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Incident Commander

Safety Officer

Liaison Officer
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Technical & Strategic Advisor(s)

Public Information Officer
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Incident Command System : Unified Commander

Unified Command

Local Gov. Commander | Law Enforcement Commander | Public Health Commander

Unified Incident Objectives

*Public Information Officer :

*Safety Officer
Closon B

Admin and
Operations Planning Logistics _
Finance



All-Hazards Response Framework
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Incident Action Plan
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EOC Helping ICS Working in Concert
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Take-home Message
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